
Tanzania anti-bribery intervention



Project background
• Objective: reduce 
(opportunities) for corruption in 
public health facilities in Dar es 
Salaam - discourage bribery

• Test whether it is possible to 
address social norms of 
corruption

• Test the effectiveness of 
working through social 
networks

• Preliminary work
• Unexpected results
• Zoom into the identified 
behaviour

• Engage key stakeholders (MAT)
• Test messages
• Test intervention approaches
• Test data collection tools



Intervention - components

Premise: To change social norms around gift giving and to ultimately change behaviour, we 
need to 
1. Address (some of) the underlying motivations for gift-giving; 
2. Target both patients and facility staff.

Champions Provider-facing 
messages

Patient-facing 
messages

● Peer-intervention - staff at 
participating departments/ 
wards

● Trained during 
‘champions workshop’

● Tasked with dissemination 
of core anti-gift giving 
message

● Desk signs with anti-gift 
giving messages (already 
refined with feedback from 
providers and MAT)

● Direct messages to 
providers - SMS? Letters?

● Posters in facilities with 
anti-gift giving messages

● Desk signs with anti-gift 
giving messages



Intervention materials
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23 November 2021: Champions workshop
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Working to address social norms
Tackling descriptive and inductive 
norms

• Measurement with vignettes
• Imagine someone called Mary. 
Mary had a severe health 
problem and received treatment 
at this hospital. She has 
recovered well and therefore 
decides to give the provider a gift 
to say thank you for the good 
treatment she received.
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Network component
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https://docs.google.com/document/d/1C0yNt08ngANUtLGogYPIQXbbAceXO05M/edit
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Primary outcome 
Gift-giving propensity score
Reported gift-giving during visit and 
intention to give gift in future

Preliminary results: Large and statistically significant 
reductions in survey-based measures

Secondary outcome 1
Enabling norms score
8 items measuring perceptions of 
social norms that enable gift-giving

Secondary outcome 2
Enabling attitudes score
3 items measuring personal attitudes 
that enable gift-giving

Went down 
23% → 13%

Went down 
46% → 40%

Went down 
56% → 44%

● Would consider giving a gift in future: 
43% → 25%

● Said they gave a gift during their visit: 
2.8% → 0.7%

● Believes most other users give gifts to 
say thank you: 31% → 28%

● Believes users who give gifts get 
better service in future: 50% → 43%

● Reports that giving a gift to say thanks 
is the right thing to do: 77% → 65%

● Believes a doctor is socially obliged to 
accept a gift: 60% → 47%
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